
 

   
 

 
Transforming Clinical Practices Initiative 

Sunsetting FAQs 
 
For the past 4 years, the QualityImpact COSEHC Practice Transformation Network (PTN) has 
worked with practices across the Southeast to improve care for over 2 million patients and assist 
over 4,500 physicians and their healthcare teams in the journey towards value-based payment. In 
September 2019, this work under the Transforming Clinical Practices initiative (TCPi) comes to a 
close. 
 
While there are future opportunities that we are looking towards, QualityImpact recognizes that 
the transition period brings several questions for groups that have been participating in the 
program.  
 
This document contains several frequently asked questions that we hope proactively facilitates a 
smooth transition following the QualityImpact PTN’s support.  
 
Core contents include: 

• Logistics 
• Ongoing Support 
• Sharing Success 
• Alumni Network 
• MDinsight (Population Health | Patient Registry) 
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What is the official last date of the TCPi Program? 
The TCPi program officially ends on September 30, 2019. 
 
What changes will I see after the TCPi Program ends? 
After the TCPi program ends, the QualityImpact PTN’s contract will come to a close. This means 
we will stop technical assistance support for practices, including: 

- Ongoing facilitator touch bases and ad hoc support 
- Annual collaboratives 
- Educational webinars 
- Expert advisor connections 

 
However, we are working to ensure that you still have access to resources on the QualityImpact 
website, www.qualityimpact.org, which will continue to host CMS and other important 
transformation resources to support your ongoing practice-based work. 
 
Will this impact my MIPS eligibility, performance, or submission mechanisms? 
There is no impact on MIPS eligibility or submission mechanisms after the TCPI program ends. 
However, for the 2020 reporting year, TCPI participation will no longer be an option to meet the 
required credit for the Improvement Activity category. 
 
A few important notes:  

- For the 2019 reporting year, TCPI participation qualifies as a medium-weighted 
Improvement Activity 

- To check your MIPS eligibility, click here 
- Groups and individuals can continue to report for MIPS 2019 performance on the QPP 

website by March 31, 2020. 
 
 

 
Where can I go for questions about MIPS? 
The CMS’ QPP Resource Library, https://qpp.cms.gov/about/resource-library, has several fact 
sheets, toolkits, and specialty-specific MIPS guides that can answer many of your questions. For 
additional questions, the CMS helpdesk can be reached at QPP@cms.hhs.gov. 
 
Where can I go for questions about practice transformation? 
The QualityImpact website, www.qualityimpact.org, will continue to be available to QualityImpact 
members. 
 
Other valuable resources include the TCPI’s Support and Alignment Networks’ (SAN’s) Power 
Packs, which are best practices for resolving core. These were developed by national professional 
organizations through the TCPI program and are available for public use here: 
https://www.healthcarecommunities.org/CommunityHighlights/TCPIPowerPacks.   
 
 

LOGISTICS 

ONGOING SUPPORT 

http://www.qualityimpact.org/
https://qpp.cms.gov/participation-lookup/about?py=2019
http://www.qpp.cms.gov/
http://www.qpp.cms.gov/
https://qpp.cms.gov/about/resource-library
mailto:QPP@cms.hhs.gov
http://www.qualityimpact.org/
https://www.healthcarecommunities.org/CommunityHighlights/TCPIPowerPacks
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I am proud of all the work that we have done through this program. How can I share our 
success? 
There are several ways you can share your accomplishments across your community. A few ideas 
include: 

1) Develop a one-page poster about the improvement you have achieved in quality 
outcomes to share with your patients or use in negotiating your payer contracts 

2) Write a press release that can be shared online or through social media about your 
participation in the program (see marketing toolkit for instructions) 

3) If you received an award from the QualityImpact Annual Collaborative or Letter from 
CMS, frame it and post it in your office for patients to see 

 
Please see the Marketing Toolkit (available on the QualityImpact resource library: 
http://www.qualityimpact.org/resource-library) for more information and best practices. 
 
What are some ideas of information that I should share? 
Over the four years of TCPI, there are many initiatives groups have taken on to improve patient 
care. Potential success stories can include: 

1) Participated in the TCPI initiative with over 140,000 other clinicians across the US 
2) Expanded patient access through extended hours or after hours contact availability 
3) Designed care management services to engage with patients outside of the office and 

assist with their transitions of care from facility to home or other facilities. 
4) Implemented patient portals featuring messaging, appointment scheduling, and viewing 

lab results 
5) Received recognition from QualityImpact and CMS for improved outcomes (e.g. clinical 

action plan results) 
 
 

 
What is next for the QualityImpact PTN? 
We are working with CMS and evaluating other aligned funding opportunities to continue our 
work with practices through new contracts. New potential Statements of Work build on our 
experience through the TCPi program, with focus areas including: 

- Improving behavioral health outcomes 
- Reducing opioid use disorder 
- Increasing patient safety and engagement 
- Improving chronic disease self-management 
- Improving quality of care transitions 
- Partnering with community coalitions around prevention and wellness  

 
Will there be future opportunities to work with COSEHC for CME credit? 
Yes! COSEHC will continue to provide CME as a 501©(3) nonprofit organization with 
accreditation from the Accreditation Council for Continuing Medical Education.  After TCPi 
concludes, there may be associated registration fees for CME activities. 
 

SHARING SUCCESS 

ALUMNI NETWORK 

http://www.qualityimpact.org/resource-library


 

   4 

For more information and to view currently available CME modules, visit the COSEHC website 
here: http://www.cosehc.org. 
 
How can I stay in touch with the QualityImpact PTN and other PTN practices? 
We value the relationships that we have built and have learned so much from you.  We want to 
stay in touch!  As such we have several ways for you to stay connected:  

• Become an active member of the PTN Alumni network. If you continue to stay on our 
mailing list, you will receive regular newsletters with updates about activities from 
COSEHC, The Kinetix Group, and SPH Analytics, as well important information and news 
articles.  

• Become a COSEHC affiliated Center of Excellence.  For more information contact: 
www.cosehc.org; or dwirth@wakehealth.edu. 

 
 

 
What will happen to Population Care | Patient Registry (formerly known as MDinsight) after 
September? 
Your organization will continue to have access to the population health platform through end of 
December 2019, however the last clinical data that will be loaded for your practice will be 
September 30, 2019.  For 2020, your organization will have the option to pay the maintenance 
fees and continue utilizing the tool through a contract with SPH Analytics. 
 
What is the price to stay on Population Care | Patient Registry? 
All practices will receive a 15% discount with SaaS fees ranging from $2.60 per patient per year 
(if >50K patients) to $3.10 per patient per year (if <50K patients).  The required minimum for 
the service is 5,000 patients.  Project management and implementation fees are included in SaaS 
fees for organizations with a minimum of 8,000 patients and 3-year contract term. 

• For organizations has fewer than 8,000 patients, the 8,000 threshold will apply for year 
1 pricing, and year 2 and 3 pricing will be determined at the rate per patient multiplied 
by the actual number of patients. 

 
What is the pricing for IgniteMIPS? 
SaaS fees are $500 per provider per year with a one-time Implementation and Training fee of 
$20,000, based on use in one EMR system.  MIPS submission to CMS is included in the SaaS fee. 
 
What is the pricing for Quality Measures Commercial? 
All practices will receive a 15% discount with SaaS fees ranging from $3 to $8 per patient per 
year depending on patient volume. Implementation and Project Management fees are included in 
SaaS fees assuming there’s a 3-year minimum contract term.  There is a $10,000 ingestion fee 
per payer file, which may be spread over a 3-year contract term if preferred. 
 
How do you extract data from my EHR for IgniteMIPS? 
Data extraction is setup through an automated connector that configures to your EHR and pulls 
clinician reports either at an Individual or Group level. The reports are transformed to an .XML 
format and then stored in the SPHA database, becoming the source for information displayed in 
the IgniteMIPS dashboard. 
 

MDINSIGHT (POPULATION CARE | PATIENT REGISTRY) 

http://www.cosehc.org/
http://www.cosehc.org/
mailto:dwirth@wakehealth.edu
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What if I don’t want SPH connecting to my EHR but I am interested in the IgniteMIPS solution? 
If an automated connector (pull) is not possible, your organization can manually run reports and 
send them to SPHA via our secure file transfer site (push). 
 
What is the data source for the Quality Measures Commercial solution? 
Commercial payers often issue care gap, last visit, and member roster reports every month or 
quarter in different formats. It takes countless hours for provider organizations to standardize 
these file formats, determinate care gaps, and push gap information out to the physicians. SPH 
Analytics’ Quality Measures Commercial solution enables provider organizations to monitor clinical 
measures across all payers in a single dashboard. The Commercial Module was designed to 
manage multiple value-based contracts, while also providing physician engagement and visibility 
into NPI-level clinical quality performance. 
 
I am interested in learning more about SPH Analytics’ tools or using MDinsight after 
December; what should I do? 
Please reach out to Jessica Gormley at Jessica.Gormley@SPHAnalytics.com or directly by phone 
at (314) 684-0800 for more information and demos about SPH Analytics’ tools and various 
packages.  Michelle Torres, COSEHC PTN Coordinator for SPH Analytics, can also help address 
questions at Michelle.Torres@SPHAnalytics.com.  
 

mailto:Jessica.Gormley@SPHAnalytics.com
mailto:Michelle.Torres@SPHAnalytics.com

